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Qualified Opinion 

We have audited the financial statements of Human Concern International (the "organization") which 
comprise the statement of financial position as at December 31, 2020, and the statements of operations, 
changes in net assets and cash flows for the year then ended, and notes to the financial statements, 
including a summary of significant accounting policies.  

In our opinion, except for the effect of the matter described in the Basis for Qualified Opinion paragraph, 
the financial statements present fairly, in all material respects, the financial position of the organization as 
at December 31, 2020, and its results of operations and its cash flows for the year then ended in 
accordance with Canadian Accounting Standards for Not-for-Profit Organizations. 

Basis for Qualified Opinion 

In common with many charitable organizations, the organization derives revenue from donations the 
completeness of which is not susceptible of satisfactory audit verification.  Accordingly, our verification of 
this revenue was limited to the amounts recorded in the records of the organization.  Our audit opinion on 
the financial statements for the year ended December 31, 2019 was also qualified because of the possible 
effects of this limitation in scope.  Therefore we were not able to determine whether any adjustments might 
be necessary to the organization’s donations revenue,  excess (deficiency) of revenue over expenses for 
the years ended  December 31, 2020 and 2019, assets as at  December 31, 2020 and 2019, and net 
assets at both the beginning and end of the December 31, 2020 and 2019 years.  

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our 
responsibilities under those standards are further described in the Auditor's Responsibilities for the Audit 
of the Financial Statements section of our report. We are independent of the organization in accordance 
with the ethical requirements that are relevant to our audit of the financial statements in Canada, and we 
have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the 
audit evidence we have obtained is sufficient and appropriate to provide a basis for our qualified opinion. 

Responsibilities of Management and Those Charged with Governance for the Financial Statements 

Management is responsible for the preparation and fair presentation of the financial statements in 
accordance with Canadian Accounting Standards for Not-for-Profit Organizations, and for such internal 
control as management determines is necessary to enable the preparation of financial statements that are 
free from material misstatement, whether due to fraud or error. In preparing the financial statements, 
management is responsible for assessing the organization's ability to continue as a going concern, 
disclosing,  as applicable,  matters related to going concern and using the going concern basis of 
accounting unless management either intends to liquidate the  Organization or to cease operations, or has 
no realistic alternative but to do so. 

Those charged with governance are responsible for overseeing the organization's financial reporting 
process. 

Independent Auditor’s Report 
 
 
To the Members of 
Human Concern International 
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Auditor's Responsibilities for the Audit of the Financial Statements 

Our objectives  are  to obtain reasonable  assurance  about whether the financial statements as a whole 
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report that 
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an 
audit conducted in accordance  with Canadian generally  accepted  auditing standards will always detect a  
material  misstatement  when  it  exists.  Misstatements  can  arise  from  fraud  or  error and are considered  
material if,  individually or in the  aggregate, they could reasonably be expected to influence the economic 
decisions of users taken on the basis of these financial statements. 

As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise 
professional judgment and maintain professional skepticism throughout the audit. We also: 

• Identify and assess  the  risks of material  misstatement of the financial statements, whether due to 
fraud or error,  design and perform audit procedures responsive to those risks, and obtain audit 
evidence  that  is sufficient and appropriate  to  provide  a  basis for our opinion.  The risk of not detecting  
a material misstatement  resulting  from  fraud is higher than for one resulting from error,  as  fraud  may  
involve  collusion,  forgery,  intentional omissions,  misrepresentations,  or the override of internal control. 

• Obtain  an  understanding  of  internal control relevant  to  the  audit  in  order  to  design audit procedures 
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the organization's internal control. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of accounting 
estimates and related disclosures made by management. 

• Conclude  on  the  appropriateness  of  management's  use  of  the  going  concern  basis  of  accounting 
and,  based on the audit evidence obtained,  whether  a material uncertainty exists related to events or  
conditions  that may cast  significant doubt  on the  organization's ability to continue  as  a  going concern. 
If  we conclude that a material uncertainty exists,  we are required to draw attention in our auditor's 
report to the related disclosures in the financial statements or, if such disclosures are inadequate,  to 
modify our opinion.  Our conclusions are based on the audit evidence obtained up to the date of our 
auditor's report.  However, future events or conditions may  cause  the  organization to cease to continue 
as a going concern. 

• Evaluate the overall presentation, structure and content of the financial statements, including the 
disclosures, and whether the financial statements represent the underlying transactions and events in 
a manner that achieves fair presentation. 

We communicate with those charged with  governance regarding,  among other matters,  the planned 
scope  and  timing of the audit and significant audit findings,  including any  significant deficiencies  in internal 
control that we identify during our audit. 

 

 

Chartered Professional Accountants, Licensed Public Accountants 
June 22, 2021 
Ottawa, Ontario 
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 Human Concern International
 Statement of Financial Position

December 31 2020 2019

Assets

Current
Cash (Note 1) $ 5,112,278 $ 5,288,604
Accounts receivable (Note 2) 344,482 166,955
Prepaid expenses 32,610 23,923

5,489,370 5,479,482

Investments (Note 3) 955,200 923,382

Capital works 21,962 21,962

Tangible capital assets (Note 4) 979,272 1,007,285

$ 7,445,804 $ 7,432,111

Liabilities and Net Assets

Current
Accounts payable and accrued liabilities (Note 5) $ 4,296,417 $ 3,462,353
Deferred contributions (Note 6) - 894,680

4,296,417 4,357,033

Net assets
Net assets internally restricted for

 tangible capital assets (Note 4) 1,001,234 1,029,247
Net assets restricted for endowment purposes 421,900 421,900
Undistributed net assets 1,726,253 1,623,931

3,149,387 3,075,078

$ 7,445,804 $ 7,432,111

On behalf of the Board:

Director Director

The accompanying summary of significant accounting policies and notes are an integral part of these financial statements. 3
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 Human Concern International
 Statement of Changes in Net Assets

For the year ended December 31 2020 2019

Internally
Restricted
for Capital

Assets Endowment Undistributed Total Total

Balance, beginning of year $ 1,029,247 $ 421,900 $ 1,623,931 $ 3,075,078 $ 4,507,946

Deficiency) of  
revenue over 
expenses for the year (84,943) - 159,252 74,309 (1,432,868)

Investment in capital 
assets 56,930 - (56,930) - -

Balance, end of year $ 1,001,234 $ 421,900 $ 1,726,253 $ 3,149,387 $ 3,075,078

The accompanying summary of significant accounting policies and notes are an integral part of these financial statements. 4
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 Human Concern International
 Statement of Operations

For the year ended December 31 2020 2019

Revenue
Donations (Note 7) $ 10,542,484 $ 8,204,967
Rental Income 20,319 12,811
Gain (loss) on foreign exchange 4,771 (11,144)
Investment Income 34,066 65,973
Government contributions 207,954 -
Other 23,438 27,086

10,833,032 8,299,693

Expenses
Program Services

Relief and development programs 8,287,378 6,409,595

Supporting Services
Amortization of tangible capital assets 84,943 70,324
Fundraising 1,568,081 2,212,078
General and administration 818,321 1,040,564

2,471,345 3,322,966

10,758,723 9,732,561

Excess (deficiency) of revenue over expenses for the year $ 74,309 $ (1,432,868)

The accompanying summary of significant accounting policies and notes are an integral part of these financial statements. 5
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 Human Concern International
 Statement of Cash Flows

 
For the year ended December 31 2020 2019

Cash flows from operating activities
Excess of revenue over expenses for the year $ 74,309 $ (1,432,868)
Adjustments for

Amortization of tangible capital assets 84,943 70,324

159,252 (1,362,544)
Changes in non-cash working capital items

Accounts receivable (177,527) (88,847)
Prepaid expenses (8,687) (7,999)
Accounts payable and accrued liabilities 834,064 3,184,334
Deferred revenue (894,680) 221,804

(87,578) 1,946,748

 Cash flows from investing activities
Purchase of tangible capital assets (56,930) (86,415)
Net decrease (increase) in investments (31,818) (61,857)

(88,748) (148,272)

Increase (decrease) in cash during the year (176,326) 1,798,476

Cash, beginning of year 5,288,604 3,490,128

Cash, end of year $ 5,112,278 $ 5,288,604

The accompanying summary of significant accounting policies and notes are an integral part of these financial statements. 6
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 Human Concern International
 Summary of Significant Accounting Policies

December 31, 2020

Nature of Business Human Concern International is an international humanitarian
organization raising and distributing funds to help relief victims in third-
world countries.  The organization is incorporated under the Canada
Corporations Act as a not-for-profit organization, is a registered charity
and is exempt from income taxes under the Income Tax Act.

These financial statements includes the operations of affiliate offices in
Pakistan and Afghanistan.  

There are separately incorporated not-for-profit entities in East Africa and
Lebanon that operate under the name "Human Concern International".
The corporation uses these entities as agents and project managers for
donations disbursed.  These financial statements do not include the
assets, liabilities, net assets, revenue and expenses of these foreign
entities.

Basis of Presentation These financial statements have been prepared in accordance with
Canadian accounting standards for not-for-profit organizations and are in
accordance with Canadian generally accepted accounting principles.

Use of Estimates The preparation of financial statements in accordance with Canadian
accounting standards for not-for-profit organizations requires
management to make estimates and assumptions that affect the reported
amounts of assets and liabilities at the date of the financial statements,
and the reported amounts of revenues and expenses during the reporting
period.  The organization's estimates relate to provision for doubtful
receivables and estimated useful life of tangible capital assets. Actual
results could differ from management's best estimates as additional
information becomes available in the future.

Financial Instruments Financial instruments are financial assets or liabilities of the organization
where, in general, the organization has the right to receive cash or
another financial asset from another party or the organization has the
obligation to pay another party cash or other financial assets.

Measurement of financial instruments
The organization initially measures its financial assets and liabilities at fair
value, except for certain non-arm’s length transactions which are
measured at the exchange amount.

The organization subsequently measures all its financial assets and
financial liabilities at amortized cost, except for investments in equity
instruments that are quoted in an active market, which are measured at
fair value. Changes in fair value are recognized in operations.

Financial assets and financial liabilities measured at amortized cost
include cash, investments not traded in an active market, accounts
receivable, accounts payable and accrued liabilities. 

 7
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 Human Concern International
 Summary of Significant Accounting Policies

December 31, 2020

Financial Instruments Impairment
(continued) Financial assets measured at amortized cost are tested for impairment

when there are indicators of impairment. The amount of the write-down is
recognized in operations. The previously recognized impairment loss may
be reversed to the extent of the improvement, directly or by adjusting the
allowance account, provided it is no greater than the amount that would
have been reported at the date of the reversal had the impairment not
been recognized previously.  The amount of the reversal is recognized in
operations.

Transaction costs
The organization recognizes its transaction costs in operations in the
period incurred. However, the financial instruments that will not be
subsequently measured at fair value are adjusted by the transaction
costs that are directly attributable to their origination, issuance or
assumption.

Tangible Capital Assets Tangible capital assets are recorded at cost.  Amortization is provided on
a straight-line basis over the assets' estimated useful lives as follows:

Canada
Building  30 years straight-line basis
Building improvements 5 years straight-line basis
Computer equipment  3 years straight-line basis
Furniture and equipment  5 years straight-line basis
Vehicle  3 years straight-line basis
Website  5 years straight-line basis

International
Building  5% declining balance basis
Electrical equipment 15% declining balance basis
Computer equipment 33% declining balance basis
Furniture and equipment 25% declining balance basis
Vehicle 25% declining balance basis

Revenue Recognition The organization follows the deferral method of accounting for
contributions.  Restricted contributions are recognized as revenue in the
year in which the related expenses are incurred.  Endowment
contributions are recognized as direct increases in net assets.
Unrestricted contributions are recognized as revenue when received or
receivable if the amount to be received can be reasonably estimated and
collection is reasonably assured. 

Unrestricted investment income is recognized as revenue when earned.
Investment income earned on endowments is unrestricted. Fair value
changes for investments are recorded as investment income or loss and
recognized as revenue or expense in the statement of operations.  

 8
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 Human Concern International
 Summary of Significant Accounting Policies

December 31, 2020

Foreign Currency Transactions during the year in U.S. dollars and Pakistan Rupees have
been converted in the accounts to Canadian dollars at the exchange rate
effective on the transaction date.  All monetary assets in U.S. dollars and
Pakistan Rupees have been converted to Canadian dollars at the
exchange rates in effect at       December 31, 2020.  Losses resulting
therefrom are included in the determination of excess of revenue over
expenses for the year.

Transactions during the year in Pakistan rupees have been converted in
the accounts to Canadian dollars at the average exchange rate for the
fiscal year.  All monetary assets in Pakistan rupees have been converted
to Canadian dollars at the exchange rates in effect at       December 31,
2020.  Gains or losses resulting therefrom are included in the
determination of excess of revenue over expenses for the year.

Donated Services The work of the organization is dependent on the voluntary service of
many individuals.  Since these services are not normally purchased by
the organization and because of the difficulty of determining their fair
value, donated services are not recognized in these financial statements.

Donations in Kind Donations received in kind are recorded at fair market value, as agreed
upon by donors and management. When the supplies donated are
distributed, they are recorded as donations disbursed at equivalent value.

Internally Restricted for Net assets internally restricted for capital assets represents net assets
Tangible Capital Assets that have been used  to purchase capital assets.

Restricted for Endowment Net assets restricted for endowment purposes are subject to externally
imposed restrictions stipulating that the resources be maintained
permanently.

Undistributed Net Assets Undistributed net assets represent unspent non-designated contributions
accumulated over the life of the organization.

 9

DocuSign Envelope ID: 5EA93E70-CF0A-4C7E-A93B-95603D814E28



 Human Concern International
 Notes to Financial Statements

December 31, 2020

1. Cash

The organization's bank accounts are held at one chartered bank.  Bank balances include
$18,399 (2019 - $228,914) denominated in U.S. dollars and Rs 10,288,627 
(2019 - Rs 17,059,000) denominated in Pakistan rupees.

2. Accounts Receivable

2020 2019

GST/HST receivable $ 238,473 $ 157,525
Other 106,009 9,430

$ 344,482 $ 166,955

Accounts receivable includes Rs 1,351,556  ( 2019 - Rs 481,978) denominated in Pakistan rupees.

3. Investments

2020 2019

Islamic Co-operative Housing Corporation Ltd. $ 583,868 $ 583,868
Investia Financial 89,235 77,812
Investors Group 177,407 169,076
Scotiabank GIC - 10,729
BMO Nesbitt Burns - 81,897
Investia Financial Group 104,690 -

$ 955,200 $ 923,382

The organization's investments with Investia Financial,  Investors Group and BMO Nesbitt Burns
consists of units in various mutual funds and are measured at fair value. 

There is no quoted market value for the shares in the Islamic Co-operative Housing Corporation
Ltd. therefore this investment is recorded at cost plus accumulated invested dividends.  

 10
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 Human Concern International
 Notes to Financial Statements

December 31, 2020

4. Tangible Capital Assets

2020 2019

Accumulated Net Book Accumulated Net Book
Cost Amortization Value Cost Amortization Value

Canada
Land $ 200,000 $ - $ 200,000 $ 200,000 $ - $ 200,000
Building 306,117 282,775 23,342 306,117 272,571 33,546
Building

improvements 92,318 66,150 26,168 92,318 56,264 36,054
Computer equipment 138,253 124,281 13,972 124,510 100,443 24,067
Furniture and

equipment 78,762 68,135 10,627 77,151 63,578 13,573
Vehicle 8,998 3,599 5,399 8,998 1,800 7,198
Website 41,576 8,315 33,261 - - -
International
Leasehold land 1,331 - 1,331 1,331 - 1,331
Building 836,284 189,239 647,045 836,284 165,312 670,972
Furniture and
equipment 39,547 35,232 4,315 39,547 34,595 4,952
Computer equipment 4,032 3,595 437 4,032 3,496 536
Electrical equipment 8,251 4,563 3,688 8,251 4,126 4,125
Vehicles 104,320 94,633 9,687 104,320 93,389 10,931

$ 1,859,789 $ 880,517 $ 979,272 $ 1,802,859 $ 795,574 $ 1,007,285

5. Accounts Payable and Accrued Liabilities

Trade payables and salary accruals includes Rs 22,549,000 (2019 - Rs 22,549,000)
denominated in Pakistan rupees.  Trade payables and salary accruals also includes $738,306
(2019 - $366,490) denominated in U.S dollars.

6. Deferred Contributions

Deferred contributions represent amounts received during the year restricted for specific
projects that will be spent in the subsequent year.

2020 2019

Balance, beginning of year $ 894,680 $ 672,876
Amounts received during the year - 322,410
Recognized as revenue during the year (894,680) (100,606)

Balance, end of year $ - $ 894,680

 11
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 Human Concern International
 Notes to Financial Statements

December 31, 2020

7. Non-Cash Donations

Donation receipts and donations disbursed include $382,049 of donations received in kind
(2019 - $nil). 

8. Risk and Concentrations

The organization is exposed to various risks through its financial instruments.  The following
analysis provides a measure of the organization's risk exposure and concentrations as at
 December 31, 2020.

Market risk
Market risk is the risk that changes in market prices and interest rates will affect the
organization's excess of revenue over expenses or the value of financial instruments.  These
risks are generally outside the control of the organization.  The objective of the organization is to
mitigate market risk exposures within acceptable limits, while maximizing returns. 

Foreign currency risk
The organization has cash, accounts receivable and accounts payable denominated in US
dollars and other foreign currencies. The carrying value of these items may change due to
fluctuations in foreign exchange rates. 

Changes in Risk
There have been no significant changes in the organization's risk exposures from the December
31, 2019 fiscal year.

9. COVID-19

On March 11, 2020, the World Health Organization categorized COVID-19 as a pandemic. The
potential economic effects within the organization’s environment and in the global markets,
possible disruption in supply chains, and measures being introduced at various levels of
government to curtail the spread of the virus (such as travel restrictions, closures of non-
essential municipal and private operations, imposition of quarantines and social distancing)
could have a material impact on the organization’s operations. The extent of the impact of this
outbreak and related containment measures on the organization’s operations cannot be reliably
estimated at this time.

10. Comparative Amounts

In certain instances, 2019 amounts presented for comparative purposes have been restated to
conform to the financial statement presentation adopted for the current year.

 12
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